@ Quorexis

Build a Bullet-Proof Test
Strategy

A step-by-step framework to transform chaotic, defect-prone releases
into disciplined, high-confidence software delivery.




The Cost of Chaos

Industry-Wide Problem

The 2024 World Quality Report found that 45% of releases suffer
critical defects — the direct result of unstructured testing practices.

Real Cost: Netflix (Feb 2023)

A missing regression test triggered a major outage traced to a
single unchecked code path — resulting in an estimated $150M in
lost subscriptions.

The Hard Truth

When testing has no plan, chaos reigns. Every undetected defect in
production costs 10x more to fix than one caught during
development.




STEPTOF 6

Define Quality Objectives

Q3 PRODUCT KPIS ' = .
Feature Adoption

o Sign-ups: 12.4%
o Sign-ups: 12.4% 1
o Refention: 87% | |

Set Service-Level
Objectives (SLOs)

Google Search targets 99.9%
uptime and <200ms latency.
Define your thresholds before
writing a single test.

Define Defect Severity
Thresholds

Critical bugs must be resolved
within 24 hours — a policy
Microsoft enforces internally to
protect release cadence.

Tie Objectives to Business
KPIs

Link quality goals directly to
revenue impact, user churn, and
compliance risk to earn executive
buy-in.



STEP2 OF 6

Identify Critical Features

Not all features carry equal risk. Focus your testing firepower where failure hurts the most.

Impact Elevé +
Probabilité Elevée

€ (Critique : inscription de
compte, flux de paiement,
connexion¥*)

Impact Elevé +
Probablllte Faible

(Important : exports de
données, rapports*)

Impact Faible +
Probablllte Elevée

(A surveiller : ajustements
d'interface, notifications*)

Impact Faible +
Probablllte Faible

(Déprioriser : changements
cosmeéetiques*)

[ Realcase: N26 fintech flagged "account onboarding" as critical — a single bug in that flow caused €2Minlosses in Q1

2023.



STEP3OF 6

Choose the Right Test Levels

E2 Unit Tests — 70%

Microsoft runs 2.3M unit tests daily,
catching 85% of code-level defects

before they compound. Unit Tests

70% — fast, cheap, many.

‘ Integration Tests
20% — moderate scope and speed.

\‘ E2E & Ul Tests

10% — slow, expensive, few.

% Integration Tests —20%

Spotify validates APl contracts with
1,200 contract tests per release,
ensuring service boundaries hold.

B System & E2E Tests —

10% The Test Pyramid principle: invest heavily at the base and sparsely at the top to

maximize coverage at minimum cost.
Salesforce runs 5,000 end-to-end J

scenarios each sprint to validate full
user journeys.



STEP 4 OF 6

Automate the High-Value
Tests
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Core Tools to
Regression Suite Production Bugs

Master
Saving 30,000 manual Achieved by Uber Cypress (Ul) -
hours per month through strategic Postman/Newman
automation (API) - IMeter
(Performance)

() Automation priority rule: Focus first on flaky, high-frequency

flows —login, payment, and data sync — that run on every CI
trigger.




STEP 5 OF 6

Embed Tests in CI/CD Pipelines

— Gate Every Pull Request

Shopify runs 5,000 tests per PR,
automatically blocking 85% of
regressions before they ever
reach the main branch.

CICD Buiters

SIS — — Fail Fast, Fix Fast
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Any test suite with a >5% failure
Yy rate aborts the build immediately

i = and notifies the owning team — no
exceptions.

— Blue/Green + Canary
Smoke Tests

Deploy to canary environment
first, run your smoke suite, then
promote to full rollout with
confidence.



STEP 6 OF 6

Track the Right QA Metrics
w

5% 112

Defect Leakage Rate Target Minimum Code Coverage Mean Time to Detect (MTTD)
IBM 2023: teams tracking leakage cut Google's internal coverage dashboard Target <2 hours with real-time Azure
post-release bugs by 40% targets 280% of critical paths DevOps alerts and dashboards

Metrics without action are noise. Build a live QA dashboard visible to every engineer and connect each metric to a clear
improvement owner.



[ CASE STUDY ]

Real-World Turnaround:
N26's Revamp

@ The Problem J The Action

12 production incidents/month. Adopted this 6-step framework.
Release cycle stretched to 3 Automated 70% of regression
weeks. Engineering confidence tests, integrated the full suite
was at an all-time low. into GitLab CI, and assigned

metric ownership.

@ The Result

Release cycle down to 1week. Time-to-market improved by 70%.
Production incidents cut by 3x in Q2 2025.

"A solid test strategy turned chaos into our competitive edge.”
— Lena Miiller, CTO at N26




Your Turn: Adopt the Blueprint

You now have a proven, 6-step framework used by Uber, Shopify, Google, and N26. The only question is: where do you start?

& @

Start Today Share the Knowledge

Draft your quality objectives, map your critical flows, and pick  Share this carousel and tag a teammate who's still testing
one test level to automate this sprint. manually — they'll thank you later.

Join the Conversation Free Checklist

Comment your biggest testing pain point below — we'll help  Download our one-page strategy checklist —link in
you map it to the framework. comments. Launch your disciplined test strateqgy today.



